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STIPULATION OF AGREEMENT
BETWEEN
THE SCHOOL BOARD OF PINELLAS COUNTY
AND
| THE PINELLAS CLASSROOM TEACHERS ASSOGIATION :
FOR HIGH QUALITY PERSONNEL TO HIGH NEED SCHOOLS ~ DIFFERENTIATED PAY PLAN

THIS STIPULATION OF AGREEMENT Is entered into by and betwesn The School Board ofr
Pinellas County ("Board") and the Pinellas Classroom Teachers Asseclalion ("Asscciation").

WITNESSETH:

WHEREAS, the Board and Associalion are parties to a collaborative collective bargaining
agrsemant for the 2013-2014 school year ("Agreement™), and

WHEREAS, pursuant lo VI A of the Agreement and consistent with past praclice of the Board and
the Assoclatlon, the parties may stipulate to agreement on matters not expressly provided for in the
Agreement the terms of which, as appropriate; are ultimately ratified by the Board and Association
bargaining unit and incorporaled in the Agresment as renegotiated, and

WHEREAS, the Board and the Association desire to develop a Differentlated Pay Plan for High
Quiality Personnel to High Need Schoois.

NOW THEREFORE, the Board and the Associafion silpulate and agree to the following:

Background: Five of the district's highest need schools — Azalea Middle, Pinellas Park Middle, Falrmount
Park Elementary, Maximo Elementary and Msirose Elementary — will be utllizing recruitment and retention
efforts for the 2013-2014 school year. These schoals completed a Turnaround Option Plan based on their
prior years' performance and the number of years they have not made sufficient progress under the
Differentiated Accountability Mode!. The Turnaround Option Plan requires a recruitment and retentlon plan
for next school year. The district 1s carefully reviewing teacher performance data and evaluations from the
2011-2012 school year and is relying on that Information along with other data because thls years final
appralsal data will not be available untll the summer or later.

Goal: To utilize a differentiated pay plan to recruit and retain. effective personnel to High Need Schools In
- Pinellas County.,

Definition of High Need Schools: A schaol Identified by the district as one with the greatest need
requiring the greatest level of resources as ldentified by the following characterisilcs:

¢ School grade ofa D or F
s Schools with the highest leve! of state oversight
o. Schools for 2013-2014: Azalea Middle, Falrmount Park Elementary, Maximo Elementary,
Melrose Elementary, and Pinellas Park Middle
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Recrultment Process for Teachers Currently at the School

+ Teachers ldentified by their previous year summative evaluation rating of Highly Effective or
Effactive who are an Integral part of the school team and are aligned to the school's mission and
vision will ba recruited to remain at the school.

» Teachers ldentified by thelr previous year summative evaluation rating of Developing or Needs
Improvement who are an'integral part of the school team and are aligned to the school's mission
and vislon, and who have shown Improvement will participate in a district interview with district
personnel. Members of the District Interview Committee are trained in the Haberman Protocol.
The District Interview Committee will then determine If the Teachers will be recruited to remain at
the schocl

s Teachers who do not have a previous ysar summative evaluation will be renewed or non-renewed
based on the established protacols in place for each employee classilication.

Recruitment Process for T eachers Within the District

o Teachers identified by their previous year summative evaluation rating of Highly Effective who also
had greater than 65% learning galns for therr students In reading and greater than 65% learning
gains for their students In math will be recruited by a letter sent to them asking them to apply for
vacant posthons at the High Need Schools.

»  All applicants who apply for vacancies at the ldentified High Need Schools will have to complete
the existing Huran Resources processes prior to being offered a posttion at the High Need
School.

' Recruitmelnt Process for Teachers Outslde the District

» Teachers who hold certifications in hard to staff positions and who are tnterested in working in
High Need Schoals will contlnue to be recruited in the district recruitment process. This ncludes
recrultment at recruftment fairs, onlins job postings, and ongoing relationstups with teacher
preparatlon programs

Recruitient Bonus;

In the 2013-2014 school year, teachers who are recruited to work at a High Need School, whether they
are recruited from existing staff at the High Need School, from another school within the district, or from
outside the district, are eliglble for a recruitment bonus of $3,000.

All full-ime nstructlonal staff who have completed the recruitmrenl process will be sligible to receiva the
recrultment bonus Those who are not fully assigned ta the bullding will receive a prorated amount. Those
who are employed less than the full year will receive a prorated amount.
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RETENTION

Rule: Teachers who recelve a rating of Highly Effective or Effective on their 2013-2014 evaiuation and
remain at the same High Need School for the 2014-2015 school year are sligible for retention pay. Full-
time instructional staff who are retained will be eligible fo receive the retention bonus. Those who are nat
fully asslgned to the building will receive a prorated amount. Those wha are employed less than lhe full
year will recelve a prorated amount,

Retfentlon Pay_for Teacheis: Pay to encourage Teachers to remain at the ldentlﬁéd schoal:

v {-2ysears=$3,000
e 3-5years= $4,00_0
s B or mare years = $6,000

PERFORMANGE
Schoolwlde improvement as determined by meeting 3 out of 4 measures:

+ Improve by one school lalter grade or malntain an A or B

» Nests a minimal of 10 of the yearly AMQ targets

« Increase school value-added scores on the 50-point scale by 3 points

«  90% of the staff participated In annual schoolwide professlonal development. Annual schoolwide
professional development to be defined by the faculty and site-based administration hased on the
Scheol Improvement Plan. Anral Professional Development and the exact requirement to
achieve $0% to be communicated by the Principal to all staff durlng preplanning.

The following award supplement wlll be compensated for meeting the schoolwide goals.

o Joulof4=$1,000
s« 4outofd=2352000

The parues have causad _ttlis Stipulation of Agreement fo be executed by {heir undersigned
offtcers, duly authorized, this __ ‘=" " day of ___“néq , 2013

THE PINELLAS CLASSROOM THE SCHOOL BOARD OF PINELLAS

v

Pyesident Su enntendent
éMMM% ; ~ . "--—==—/
Executive Director Assistant Superlntendent,

Human Resources Services




STIPULATION OF AGREEMENT
BETWEEN
THE SCHOOL BOARD OF PINELLAS COUNTY
AND
: THE PINELLAS CLASSROOM TEAGHERS ASSOCIATION
FOR HIGH QUALITY PERSONNEL TO TURNAROUND SCHOOLS - DIFFERENTIATED PAY PLAN

_ THIS STIPULATION OF AGREEMENT is entered into by and between. The. Scheol Board of
Pinellas County ("Board") and the Pinellas Classroom Teachers Association ("Associatian").

WITNESSETH:

WHEREAS the Board and Assoclation are parlies to a collaborative coilective bargaining
agreément for the 20142015 school year ("Agreement’); and

WHEREAS, pursuant to V1 A of:the Agreement and consistent with past practice of the Board and
the. Assaciation, the parfies may slipulate to agreement on matters not expressly provided for in -the
Agreement the ‘terms of which, as appropriate, are ulnmately ratified by the Board and Association
bargaining unit and incorporated in the Agreement as renegoliated: and.

WHEREAS, the Board and the Association desire fo develop a Differentiated Pay -Plan for. High
Quality Personnel at Turnaround- Schcols

NOW THEREFORE, the Board and the Assaciation stipulate and agree to the following:

Background: Pursuant to a Stipuialion of Agreement. executed by the pames on May 8, 2013, five (5) of
the District's highgst need schaals were desugnated by the stale for inclusion-in a Turparound Optian Plan
for the 2013-2014 ‘schaol year as described in sald.Agreement. Those schools. included: Fairmount Park,
Maximo, and Melrose elementary schools; and Azalea and Pinellas Park middle schools, (hereinafter
“Phase I") ‘Beginning with the 2014-2015 school year, (hereinafter “Phase 1"}, the. followmg schaools will
be added for inclusion: Bear Creek, Belieair, Campbell Park, Dupedin; Highy Paint, Pinellas Park, and
Ponce .de Leon elementary schools: and Largo -and Tyrone middle schools. A total of fourteen (14)
“schools will participate in Phase Il and will be referred to-as-the Turnaround Schools which wilt utifize
fecruitment and retention efforts for the 2014-2015 schaal year: For purposes of this Agreement, the
Distriet is carefully reviewing teacher performance data and-evaluations from the 2012-2013 school year
and is relying on that Information along wilh ofher data because this.year's final appraisal data may not be
avaitable uritil the summer or [ater,

Goal: To. utllize a-differentiated pay plan to recruit and retain effective personnel to Turnareund Schools in
Pinellas Coutity..

Definition of High Need Schools: A school identified by the District as one with the greatest need
retjuiring fhe greatest ievel of resources. as.identified. by the fallowing. charectenstlcs

« Schoois required by the State lo submit:a Turnarqund Plan for 2014:2015.School Year _
o Schools for 2014-2016: Bear Creek, Belleair, Campbell Park, Bunedin, Fairmount Park, High
Pairit, Maximo; Melrase, Pineilas Park, and Ponce de Ledn elementary schobls; and Azalea,
Largo, Pinellas Park, and Tyrone middle schoals.
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Recruitment Process for Teachers Gurrently at the School

¢« Teachers identified by their previous year summatWe evaluation. rating of Highly Effective or
Effective who are-an infegral part of the schaol team.and are aligned to the schools missien and'
vfsmn will be recruited to remain at lhe schoel,

« Teachers identified by their previous y‘ear summative evaluation rating of Developing or Needs:
lmprovement who are anintegral part of the sehoel team and are. aligned to the school's missitn
and vision, and who have shown improvement will participate in a Dlstnct interview with District:
personnel. The District interview Committee wili determine if the teachars will be recruited to:
remain af the scheol.

" o Teachers who da not have a prévious year summiative evaluation will be. recruited. or not recruited
based on the estabhshed protocols above using the Administrative Review rubric,

+  Any teacher recommendad for renewal who is not recruited to remain at a‘TurnarOund Schaal, will
~ be: eligitle to.-appiy for other teaching positions throtghout the Dislrict andior will be placed in
another feaching position.
Recruitment Process for Teachers Within the District
» Notwithstanding the votUntary orinvoluntary trahsfer process, any teacher in the District may apply
for any vacant positien at any Turnarcund School at anytime during the school year.
Recruitment Process for Teachers Qutside the District

» Teachers-who hold certifications In crifical need positions and who are interested. in ‘working in
High Need Schools will continue to be recruited by thé District. This inelides recruitment. at
tecruilment fairs, anline job poslings, and ongoing partnerships with teacher preparation programs.

Recruifment Bonus:

The recruitment bonus is available to teachers anly for the first year they are hired into the Turnaround

~ Scheol.

Teachers who are recruited to work at-a High Need School, whether they are reertiited from existing staff
at the High Need Schaol, from another school. \mthin the: Dlstnct or from outside the District, are eligible for
a rectuitment bonus of $3, 000.

All ful-time. instructional ‘staff who have comiplated the recruitment process will be eligible to receive the
recruitment bonus. Those who are not fully ass:gned fo the building will receive-a prorated amount. Those
who are erployed less than the full year will receive a prorated amount.
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RETENTION ™ B
Rule: Teachers who receive a rating ‘of Highly Effective. or Efféctive on their evaluation and remain at ihe
same Turnaround School for the following schocl year are eligible for retention pay. Full:time Instructional
staff-who are retained will be eligible to receive the retentiori bonus, Those who are not fully assigned ta
the building will receive a prorated amount. Those who are employed.less than:the full year will receive a
prorated amount.. Retention of a‘teacher at the schooj is within the discretion of the principal which will be
based on a determination that the teacher Is'an integral part of the schoal team and: aligned to the school's
mission and visicn.

Teachers in these Turnaround Schools:shall have: the option o opt out and can participate inall the open
transfer periods; and if they do riot find‘a new position, then the District will place them prior to the start of
the new school.year. ' ; .

Retentlon Pay for Teachers: Pay to.encourage Teachers to remain at the identified schaal:

> 1% yaar of retention = $3,000
» 2" year of retention = $3,000
« 8" year of refention = $4,000
s 4"year of retention = $4,000
« 5" year of retention = $4,000
« " 8" year of retention or mare =-$6,000

PERFORMANCE
Sthoolwide improvement as. determined by meeting 3 ouit of 4 measures:

+ lmprove by one school letter grade or maintain'an A or B
+.  Meets-a minimum of 10 of the yearly AMO targefs
¢ Increase school value-added scores.on the 50-point scale by 3 points

+  90% of the sfaif participated in annual schoolwide professional development. Annual Schoolwide
Professionat Developmient to be defined by the facully and site-based administration based on the.

School _Jmp_rc')\ieme'h{ Plan. Annual Professional Development and the exzct requirement to
achieve 90% to be communicated by the Principal to all staff during preplanning.

Teachers wilt be paid the following for meeting the schoolwide goals:

s 3outofd =%1000
= 4outof4= 382000

Sunset:

When, a school exits the State Turnaround status the above provisians will-cantinue for a minimum of two
(2) additional sthool years. )

The parties have ca'usefg this Stipulation of Agreement to be executed by their undersigned officers, duly
‘authorized, this ;}J 3 “day of /;f}[g pi /204,

THE PINELLAS CLASSROOM THE SGHOOL BOARD OF PINELLAS

TEACHERS ASSOCIATION co UNTYJS%B _
% ‘ m:,@f;daf’//”/f Of s 7 Vi g,ﬂ // W’

A
Piesident o Supeditendent &/ - -~ 7
g L{,&M‘r\(}ﬁuﬂ-wf ,7 =4 ' N, -

Executive Director - © Assistant Superintendent, Human Resources
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STIPULATION OF AGREEMENT
BETWEEN
THE SCHOOL BOARD OF PINELLAS COUNTY
AND
THE PINELLAS CLASSROOM TEACHERS ASSOCIATION
FOR PROVISION OF RECRUITMENT AND RETENTION BONUS FOR TEACHERS AT LAKEWQOD
ELEMENTAY SCHOOL

THIS-STIPULATION OF AGREEMENT is entered into by and between The School Board of Pinellas
‘County ("Board") and the Pinellas Classroom Teachers Association ("Associatio_n").

WITNESSETH:

WHEREAS, the Board and Association are parties to an Agreement Between The School Board of
Pinellas County, Florida and The Pinellas Classroom Teachers Association, Incorporated 2012-2015
("Agreement”); and

WHEREAS, pursuant {o VI A of the Agreement and consistent with past practice of the Board and
the Association, the parties may stipuiate to matters not expressly provided for in the Agreement the
terms of which, as appropriate, are ultimately ratified by the Board and Association and incorporated in
the Agreement as renegotiated; and

WHEREAS, the Board and the Assaciation desire to enter into an agreement pertaining to
Lakewaood Elementary School on the same terms and conditions of a certain agreement dated April 23,
2014, entitled Stipulation of Agreement between The School Board of Pinellas County and the Pinellas
Classroom Teachers Association for High Quality Personnel to Turnaround Schoals-Differentiated Pay-
Plan attached hereto as Exhibit A (hereinafter the “April 23, 2014, Stipulation”), and

_ WHEREAS, the April 23, 2014, Stipuiation provides for recruitment and retention bonuses for
teachers at 14 schools designated as “High Needs Schools”. Lakewood Elementary School is within the
geographic location and shares many of the attributes of the-14 schools identified in the April 23, 2014,
Stipulation but does not meet the definition of a “High Needs School.” The parties believe that it isin the
best interests of the students for the same incentives to be provided to teachers at Lakewood
Elementary School because it will alleviate migration of teachers from Lakewsod Elementary School to
the High Needs Schools where teachers are eligible for recruitment and retention bonuses.

NOW THEREFORE, the Board and the Association stipulate and agree that:

Lakewood Elementary School is hereby added as the 15th school subject to the terms and
conditions set forth in the April 23, 2014, Stipulation notwithstanding the fact that it is not a High Needs
School as defined therein.




The parties have caused this Stipulation of Agreement to be executed by their undersigned officers, duly
authorized, this_ 3 ™" day of April, 2015,

THE PINELLAS CLASSROOM THE SCHOOL BOARD OF PINELLAS

TEACHERS ASSOCIATION COUNTY, FLQRID

Y il ikl P

President / ~ Superintenden ~ ..
__//ju,&u, ,LD -%,l\fb\.// f_-z. . —

E;(ecutive Director Assistant Superintendent,

Human Resources Services




